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Training is an organized activity aimed at imparting information to improve the
performance of target group and help attain a required level of knowledge and
skills. Training process moulds thinking of employees and leads to their quality
performance. Therefore, training is a substantial part of any business, including
Parliament.

Despite potential drawbacks, training provides with benefits that make the cost
and time worthwhile investment for both, the individual and the institution, as
a whole. Training serves as a beneficial tool for implementing new reforms and
improving quality of activities. Among others, the most noticeable benefits of
training activities can be listed as:

(a) Improved performance of staffers and their increased productivity;
(b) Improved employee satisfaction;

(c) Addressing weaknesses;

(d) Tracking employees’ skills;

(e) Delivering happier customers.

The Parliament of Georgia, likewise many legislatures worldwide, puts high
importance on regularity training activities for the MPs and the staffers.
However, unlike the majority of Parliaments, Georgia established its own
Parliamentary Training Centre (PTC) rather than outsourcing the training
activities.

The PTC was established in Georgia in 1996. Initially, until 2005, it was a division
of the IT Department that offered only basic computer literacy courses. Later,
when it became a structural unit of the Human Resource Department, the PTC
has organized English classes for the MPs and the staffers of the Parliament’s
Administration and started cooperation with the donor and partner
organizations for holding trainings on various topics. It should be mentioned that
until 2018 the PTC activities were mostly depending on the donor support.

PTC provides clear mission, as follows:

(a) Develop a study plan and targeted training programs in accordance with
the Parliament’s individual development plans for civil servants and
professional development/trainings needs identified upon request by
structural units of the Parliament’s Administration;



(b) Organize, coordinate and control implementation of targeted training
programs and evaluate training results;

(c) Organize internship programs at structural units of the Parliament’s
Administration.

The mission of the PTC is to define and develop effective system of target
groups. Based on its mission the PTC carries out needs analysis of educational
programs, in order to further offer training programs and other types of
educational products (including e-courses) to the target groups on a regular
basis.

Provision of regularity of training activities is much depending on developing the
in-house trainers’ team, which was not the case in the Parliament of Georgia
until 2018. In 2018, in close cooperation and assistance of NDI and UKaid, the
in-house trainers’ development program was created. In accordance with the
established qualification requirements for the in-house trainers, out of 94
applicants only 35 were successfully selected. Based on six months regular
training, coaching and shadowing activities, 13 out of 35 candidates have
successfully completed the program and formed in-house trainers’ team of the
PTC. In April 2019 a new phase of the similar long-term program has been
launched, with the participation of 15 staffers of the Parliament’s
Administration. All 15 have successfully completed the program and joined the
team of in-house trainers. Accordingly, the PTC is now having 28 in-house
trainers (19 female and 9 male trainers).

In-house trainers are in charge of conducting various training activities as at the
PTC premises, as well as in the regional offices of the Parliament. There are 95
offices (bureaus) country wide with up to 350 staffers, who serve 73 MPs elected
in the majoritarian constituencies. Main topics of the trainings conducted in
regions by in-house trainers are related to the new Rules of Procedures of the
Parliament, state procurement, financial reporting, case management and skills
related to the interaction with the citizens. These trainings had a significant
impact on improving the quality of quarter reports by the regional bureaus, as
well as on the proper procurement procedures held by them.

2018 was transitional year for the PTC in respond to the increased demands
from the Parliament of Georgia. In parallel to the establishing of the in-house
trainers’ team, the templates for the training programs and syllabuses have



been designed and adopted. There were developed and put in practice 7 training
programs in 2019.

In January 2019 first ever Annual Calendar of training activities has been
developed, including obligatory and optional training programs. The obligatory
training programs were mostly related to the results of the evaluation carried
out by the HR Department among the staffers of the Administration. As regards
to the optional training programs for the MPs and the staffers, the following
trainings have been offered to the target audience:

(a) Effective communication;
(b) Effective presentation;
(c) Time management;

(d) Stress management.

It is important to mention that the first ever sign language trainings were
organized for the staffers. Two groups, each of 13 staffers from various
structural units of the Administration of the Parliament have participated in the
basic 3-months training program and graduated successfully. This component is
of high importance due to the established and developed concept of making the
Parliament of Georgia more accessible leading state institution, capable to
provide access and relevant services to all persons with various forms of
disabilities.

Five weeks training program for the interns and 2-weeks induction training
program for the newly recruited staffers of the Parliament have been
developed, piloted, updated and put into regular practice. Twice a year the
Parliament runs 6 months internship program with the fixed dates (1% January —
30" June and 1% July — 31% December). Each internship starts with 5-weeks
training program, followed by 20 weeks practice at relevant units of the
Parliament, under daily supervision of mentors. Mentorship programme has
been launched in the Parliament of Georgia in 2019, which made internship
program more result oriented, providing tangible results. There are 27 mentors
operating in the Parliament, who have been nominated by different structural
units of the Parliament in accordance with relevant qualifications. As a result of
successful internship, 8 interns with best performance were recruited in the
various structural units of the Parliament during the period of April-July 2019.



Considering increased demand on training activities by the staffers, as well as
deriving from the results of the annual evaluation of staffers, decision to
introduce the blended learning has been taken by the management of the
Administration of the Parliament. The IT Department has been developing an e-
learning platform based on Chamilo during first half of 2019; in parallel the PTC
has been working on materials to be used for off-line and on-line educational
activities. In that regard, with UNDP/EU project support, 11 educational films on
various topics from the Rules of Procedures of the Parliament have been
recorded. In-house trainers developed online materials and relevant online tests
for distance learning component within the framework of the PTC. The first
blended learning activities have been launched in the Parliament of Georgia in
September 2019 with participation of staffers located in the Palace of the
Parliament and those working in various municipalities and cities of Georgia.
Fifty out of ninety-five regional offices were covered at initial stage by distance
learning activities. It is planned that by the end of 2020 all regional bureaus will
be provided with the possibility to enrol e-learning.

It is planned to expand e-learning activities in 2020 and develop new training
modules not only for staffers and MPs, but provide special trainings regarding
Parliament and its functions to the public, including schoolchildren, students,
media, civil society and etc. Those modules focused on general public, will have
sign language translation and subtitles, as well as be available in number of
foreign languages, which will raise awareness about the Parliament of Georgia
worldwide.

Along with ongoing educational activities, the PTC has developed partnership
with the number of vocational and tertiary institutions. In May-June 2018 the
MoUs on partnership and cooperation has been signed with 22 vocational
training centres and academies functioning under various governmental
agencies. In a term of a year, after signing above mentioned MoUs, 14 trainings
by 7 vocational training institutions were conducted for the MPs and staffers of
the Parliament. This cooperation provides mutual benefits - from one side, the
MPs and the Parliamentary staffers are offered free of charge trainings by
experts from particular fields who have not only theoretical, but also practical
knowledge of the subject; from another side, this process is beneficial for the
partner governmental agencies, as their trainers have possibility to highlight and
focus attention of the MPs and staffers on problematic and challenging issues
they face in practice and deriving from acting legislation. In a longer perspective,



it establishes grounds for more understanding of the draft bills initiated by the
Government and more chances to be supported and adopted by the Parliament.

If we compare the PTC activities before 2019 with the data for the first 6 months
of 2019, it shows how active the PTC has become after establishing in-house
trainers’ team and starting cooperation with other training institutions. 592 MPs
and staffers (among them 371 female (63%) and 220 male (37%)) were trained
in total, in 2017-2018, while from 1%t January to 30" June 2019, 40 trainings with
participation of 383 staffers (among them 240 female (63%) and 143 male (37%)
were conducted.

At the end of 2018 the PTC Strategy for 2019-2024 and two years Action Plan
(2019-2020) was developed. The document outlines strategic objectives of the
PTC and the AP for achieving these objectives. Implementation of the Strategy
and AP is monitored by the Secretary General personally on a quarterly basis.

The document highlight seven main strategic objectives:

(1) Professional development of PTC human resources and promotion of its
activities

(2) Needs assessment of educational projects (programs, courses, master-
classes, meetings, public lectures, internship programs and etc.),
development of new training programs and quality assurances

(3) Introduction/implementation of innovative technologies in learning
process

(4) Creation and development of a pool of in-house trainers and mentors
(5) Infrastructural development and financial support

(6) Expanding strategic cooperation with partner organizations

(7) Development of the Internship Program

Results of the study of the implementation of the AP for the first half of 2019,
made it obvious that 90% of planned activities have been fully implemented (33
activities out of planned 37), 5% partially (in progress) and 5% have not been
implemented yet.

As a structural unit of the Administration of the Parliament, the PTC has never
had a budget for recruitment of external trainers and mostly depended on the
donor and international organizations’ support. In June 2019 the Parliament of



Georgia has approved Parliament’s budget for 2020 and first time ever defined
a special budget line for the PTC with the amount of 30.000 USD for recruitment
of external trainers upon request and need.

Last, but not least, it should be noted that the training is not about teaching MPs
and staffers how to do their job, it’s about teaching them how to perform better
and thus benefit the overall activities of the Parliament.

Considering new partnerships with the vocational and tertiary institutions,
establishing in-house trainers’ team, introducing new technologies in
educational process (blended learning), having sustainable donor support and
allocating budget for recruitment of external trainers, it gives me a possibility to
have increased expectations from the PTC. The PTC with its mission is a central
unit of the Parliament, related to all the reforms and improvements, which are
taking place and will be planned in future in the main legislative body of Georgia.
Therefore, strengthening the capacity of the PTC will have direct impact on the
activities of the Parliament and today, | tried to present obvious results,
achieved in such a short period of time, as a justification of this statement.

Thank you for your kind attention and would be more than happy to answer
your gquestions.



