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1. INTRODUCTION

In an ever-evolving world, it is constantly necessary to increase our
responsiveness to new challenges in a wide range of professional contexts.
Therefore, there needs to be a special focus on recruitment in order to ensure the

quality of Parliaments’ Services.

Parliaments are the cornerstones of legislative power and political control in a
State based on the rule of law, and they are responsible for keeping up with this
evolution, as well as anticipating it. Therefore, it is essential to create procedures
aiming at ensuring the integration and subsequent permanence of empowered
staff equipped with up-to-date and specialised knowledge allowing them to

respond to the various changes in the social paradigm.

In addition to the training that is often made available to parliamentary staff as a
vehicle to update and upgrade their professional skills, recruitment procedures
for new staff are key in rejuvenating teams, increasing working ability and

introducing innovative concepts, methodologies and resources.

However, we need to be aware that it is not enough to recruit. The essential rules
of recruitment must include a rigorous and impartial examination of the
candidates who have made it clear that they have the most appropriate technical,
psychological and inter-relationship skills for the career and duties concerned.
New human resources need to be able to combine these factors in order to adapt

themselves to perform tasks in a number of Parliament Services.

2. SPECIAL RECRUITMENT SYSTEM AT THE ASSEMBLY OF THE
REPUBLIC OF PORTUGAL

As protector of the quality of the services provided, selection procedures at the
Assembly of the Republic of Portugal are set out in a set of specific rules, specially

established for parliamentary careers.



These rules are enshrined in two essential documents:
a) Statute governing Parliamentary Staff (2011)
b) Regulation governing competition procedures for parliamentary

careers, approved by the President of the Assembly of the Republic
(2019)

¢ Opening a Competition

Opening any competition procedure at the Assembly of the Republic in order to
fill positions to carry out parliamentary activities requires authorisation by the
Secretary-General, following an opinion issued by the Board of Administration.
These positions must be provided for in the staff chart adopted in the Budget of
the Assembly of the Republic.

Authorisations to open a competition procedure must include the following

information:

a) The composition of the appointment panel responsible for its details (one
chair, two members and two alternates);

b) The identification of the career and area of the position to be filled;

¢) The number of open positions;

d) The general and specific requirements for admission.

In addition, the Secretary-General is responsible for authorising the gradual use
of selection methods whenever the number of admitted candidates is in excess of

100 (one hundred).

The members of the appointment panel in the procedure may not be in a career
below that of the vacancy concerned by the procedure, with the exception of
senior officials.

All of the decisions by the appointment panel, regardless of the recruitment
procedure phase, must be taken by a majority of votes, always by roll call, and

must be recorded in writing and include their reasoning. For reasons of



procedural transparency, all decisions, as well as all documents relating to the
procedure, may be accessed by/made available to the candidates who request it,
including for the purposes of appeal, provided that they are not of a confidential

nature and that doing so does not constitute a breach of data protection rules.

Competition procedures begin with the publication in the Didrio da Reptiblica
(Official Journal of Portugal) of an initial announcement, which shall contain all
relevant rules, phases and details of the procedure. At the same time, a specific
tab for each competition, containing a copy of the above-mentioned
announcement and application form, is made available on the website of the
Assembly of the Republic. This tab is kept up to date with all relevant information
pertaining to the recruitment process it refers to (namely the list of
successful/excluded candidates; notices of meeting; rules on the taking of tests).
Communications between the appointment panel and the candidates shall
preferably take place by electronic means, either by consulting/using the
aforementioned tab, or by sending/receiving emails, the latter being the usual

manner in which candidates are notified.

e Tests in the Competition

In accordance with the Statute and the Regulation, candidates must undergo five

mandatory selection methods:

— Written knowledge test;

— Psychological evaluation;

— Written and oral test of English or another language deemed

appropriate;

— IT literacy test;

— Interview to evaluate the competencies required.
Where very specific recruitment procedures are concerned (e.g. designer), in
addition to these tests, others may be included, of an optional or complementary

nature.



All selection methods are of an eliminatory nature, and the order in which they
are carried out, their proportion in the final selection formula, their degree of
complexity, the specific nature of the subjects/concepts evaluated, and the profile
of the candidate sought are set out in advance and made public in the initial
announcement opening the competition, depending on the career and specific

area in question.

For reasons of technical rigour and in order to ensure full assessment ability, the
“psychological evaluation” and “written and oral test of English or another
language deemed appropriate” selection methods must be carried out by certified
external bodies. The appointment panel may, in any case, and where necessary,
also use the services of external bodies to assist in or to carry out other selection

methods.

e Procedure completion

After completion of the selection methods, the appointment panel will draw up
the final draft list ranking the candidates who have successfully completed all
selection methods in the procedure, which, after the phase for audiences with
interested parties, is approved by the Secretary-General. The approved final
ranking is notified by email to all candidates, including those who have been
excluded in the course of the selection methods, and published on the website of

the Assembly of the Republic, as well as in the Didrio da Reptiblica.

Pursuant to the Regulation, the Assembly of the Republic may make use of the
recruitment pool, within 24 months of publication of the approved final ranking,
and may therefore call, during that period and adhering to the ranking,

candidates who have been successful in all selection methods.

Finally, successful candidates are contacted in order to enter into a parliamentary
labour contract at the Assembly of the Republic, as provided for in the Statute,
under a trial internship scheme, the purpose of which shall be to use the trial
period format to prove whether the intern possesses the competencies and profile

required for the post he/she is to fill.



¢ Internship

Upon conclusion of a competition procedure, successful candidates enter into an
employment contract under a trial internship scheme. This internship aims to:

a) Prove whether the intern possesses the competencies and profile required
for the post he/she is to fill;

b) Prepare the intern and provide him/her with theoretical and practical
training for the effective and continuous pursuit of his/her functions as a
parliamentary staff member;

¢) Evaluate his/her suitability for and capacity to adapt to service at the
Assembly of the Republic.

Rules governing the internship:

a) Duration of 18 months (a 6-month theoretical and practical phase, and a
12-month practical stage), justified by the special career nature;

b) During the theoretical and practical phase, there is a specific training
course with a final evaluation;

¢) The intern shall be monitored by a supervisor appointed for the purpose;

d) The internship evaluation is carried out by the supervisor and by the head
of the department or service in which the intern was placed, and is the
result of the weighted average of the evaluation of the specific training
course test, the supervisor’s evaluation of the final report submitted by the
intern and the performance evaluation made by the head of the
department or service. The evaluation shall take account of the final
report, the intern’s assiduity and punctuality, the results of the training
actions attended, and the information provided by the heads of the

departments or services in which the intern served;

The trial period shall be deemed to have been successfully concluded when the

parliamentary staff member obtains a score of not less than fifteen points.



3. NEW RULES IMPLEMENTED AT THE ASSEMBLY OF THE
REPUBLIC OF PORTUGAL IN 2019

In recent times, the Assembly of the Republic has experienced significant
developments in the implementation and revision of arrangements, measures

and procedures for admitting and welcoming human resources.

In view of the latest developments in this area, we would like to highlight the entry
into force in 2019 of the new Regulation governing competition procedures for
parliamentary careers, as well as the Regulation governing curricular, extra-

curricular and professional internships.

The Regulation governing competition procedures for parliamentary careers,
which came into force in January of this year, is one of the main examples of this
adaptation and search for solutions that better respond to parliamentary

specificities and needs.

Although recent, this Regulation is now being fully implemented in two
competitions, and highlights two major developments compared to the previous

scheme:

a) Swiftness — the entire recruitment process is now swifter, and a
significant reduction is already being achieved in the average duration of
previous procedures of similar nature and length (over six months). The
current Regulation makes it possible, for example, to condense various
selection methods in the same period, with their results being notified only
after they have been carried out, allowing the subsequent deadlines for
requests to review tests and hierarchical appeals to coincide, thereby reducing

the number of challenge phases throughout the entire competition process.

b)Dematerialisation — nowadays, the entire recruitment process is
predominantly carried out by electronic means, from the publication of the

open competition procedure to the publication of the approved final ranking.



All announcements, notifications of meeting, communications, requests for
clarification and replies shall preferably be made via the email set up for each
procedure, as well as the webpage of the Assembly of the Republic, in a
specific tab for each competition. This dematerialisation mechanism not only
makes it possible to save time in the various procedures linked to any
communication, but it also gives a very positive response to the
environmental sustainability policy we intend to implement in our

Parliament.

4. CONCLUSION

Recruitment, which is one of the factors contributing to the success of an
institution, is a key element in allowing us to have parliamentary staff serving

parliamentarians in a competent, exempt and socially responsible manner.

In fact, in addition to competence and knowledge, as well as functional versatility
and polyvalence, staff are required to be able to engage in a close but equidistant
relationship with parliamentarians, which is the only way to win the respect of

the members of the body that exercises sovereign power, i.e. Parliament.

Therefore, in addition to the above, recruitment must be able to select the best
candidates, ensuring then that, in the course of the staff’s professional life, they
have the right motivation and appropriate training to ensure the quality of the

Services.



