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The General Secretariat is a technical and administrative
body that plays a vital role in supporting the Parliament’s
legislative and oversight functions. It revises the level of service
provided, develops the performance of its employees, enables
them to carry out their tasks and responsibilities efficiently,
makes new ideas to support the development of human cadres.
Eventually, this leads to creating a working environment
distinguished by its excellence and high performance.

The employees of the General Secretariat of the Council are one of
the main components that contribute to the overall outputs of the
Council. Developing them periodically and continuously through
the annual plan set by the Assistant General Secretariat for
Administrative and Financial Affairs in coordination with all
administrative divisions of the Council, is among the top priorities
of the Council. The Council qualifies its employees through
training courses, workshops and scholarships in different
disciplines and fields. There are two types of training in the
Council: theoretical training through training courses in various
fields, and practical training through on-the-job training in
various institutions and parliaments in friendly countries.

A) Annual Training Plans:

The Council makes annual training and qualification plans which
have been strengthened by new targeted outcomes and more
financial allocations. Those training programs focus on
parliamentary, economic, financial, accounting, legal and life
skills, as well as computer and language programs. Other courses
in administrative and financial filed are provided such as archives,



public relations, procurement and warehousing .The training
courses are always linked to the career path of the employees.

Those plans provide workshops and specialized training courses
in various fields that serve the work of the Council, as well as on-
the-job training in the Gulf and Arab parliaments and other
institutions inside and outside the Sultanate. The General
Secretariat is keen to establish cooperation with the Gulf, Arab
and international parliaments, bodies and organizations that and
sign bilateral agreements with them in the field of training and
exchange of expertise and information.

B) Oman Council Training Centre:

Oman Council Training Centre was established to enable MPs (of
both Houses) to exercise their legislative and oversight role and to
sharpen the parliamentary skills of MPS and staff. The Centre
aims to:

1. Establishing a base of responsible and thorough
parliamentary practice through objective and scientific
review of various national issues.

o. Raising awareness of the functions of parliamentary
institutions and rooting the parliamentary culture in
accordance with sound concepts, values and principles based
on mutual respect among members of society.

3. Raising the political awareness of MPs of both Houses and
community institutions to face the political changes at the
regional and international level.

4. Providing MPs of both Houses with the necessary tools and
knowledge to help them practice their legislative and
oversight functions efficiently and effectively.

5. Building the research capacity and expertise of the staff both
Houses to enable them playing their role of providing
technical support to MPs of both Houses.



6. Providing a comprehensive induction program at the
beginning of each Term to MPs of both Houses, including the
competencies of Oman Council and tools and means of
practice, in addition to the rights and duties of MPs.

7. Enhancing cooperation and exchange of experiences with
similar international institutions.

8. Rationalizing external training expenditure and directing
those funds to build specialized national institutions that

employ national cadres.

The proposed training fields of Oman Council Training Centre:

# | Topic # | Topic
1 | Modern practices in the | 11 | Analysis of general budgets and
parliamentary system final accounts
2 | Methods of parliamentary research | 12 | Evaluation of feasibility studies
and mechanisms of committees
work
3 | Measurement and analysis of public | 13 | Investment and Economics
opinion Analysis
4 | Presentation skills 14 | Analysis and review of draft
laws
5 | Meetings and teams management |15 | Review of the side effects of
legislations
6 | Etiquette and protocol 16 | Legal and legislative drafting
7 | Future scenarios and economic |17 | Professional media skills
forecasting
8 | Analysis of ministerial statements 18 | Parliamentary diplomacy
9 | Parliamentary Media Skills 19 | Parliamentary oversight tools

10

Analysis of Parliamentary press

C) Joint Training and Qualification Committee of the GCC

Secretaries General:

The GCC parliaments jointly organize courses in various fields

that serve the interest of their parliamentary activities such as:




— Community engagement programs and their role in
introducing GCC parliaments.

— Enhancing the parliamentary diplomacy skills of the
GCC parliaments employees.

D) Specialized Training;:

The training programs are not limited to those offered by training
institutes in the Sultanate, but also outside the country such as:

— International Monetary Fund for Economy and
Finance(Kuwait)

— Arab Planning Institute (Kuwait)

— Research, Information and Parliamentary
Training Centre (Cairo)

— Parliamentary Training Centre (India)

— And other countries like Singapore and Malaysia.

The Council also offers on-the-job-training in specialized
institutions or in other Gulf and Arab parliaments.

E) Induction Program for the New Employees:

This program includes the training of newly recruited staff in the
Council for a period of four months, which is the probationary
period prescribed in the regulation of the Council's personnel
affairs .The new staff shall be introduced to the functions,
competencies and mechanisms of work of the departments to
which they belong according to a program designed for this
purpose.

-End-



