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CHILEAN SENATE’S
UPGRADE



Why we need to upgrade Senate?
_

v'. Because citizens demand efficient, transparent
institutions that contribute effectively to meet their
needs.

SATISFACTION WITH

DEMOCRACY




What and how to upgrade?

1) STRUCTURE 2) PERSONNEL MANAGENMENT 3) LEGISLTIVE MANAGEMENT




1) Structure
]

Secretary
General

Internal
Legal Office gkl Sl
International | Planning M.
Affairs monitor

Communicatio
n

-Communications
-Senate TV
-Social Networks
-Public Relations

-Participation
-Extention Office Deputy
-Topical Secretary

roundtables

Personnel : - Legislative . Shortland
Finances Administration . Commitees )
and OD Secretariat Service
Parliamentary .
-Personnel -Supplying
-Organizational Allstments Services
development -Maintenance
-Salaries -Security
-General
Services




2) Personnel management




3) Legislative management




Relevant chlues

PROBITY
EFFICIENCY

INVOLVEMENT
\ REPUTACION /
CREDIBILITY §

4/&7@%%

4‘?

TRUST

LEGITIMACY




SENATE

BASIC INSTITUTION OD REPRESENTATIVE
DEMOCRACY

THERE IS A SEVERE GAP BETWEEN EXPECTATIONS
AND STATE CAPACITY TO SATISFY THEM. GAP GROW
THREATS GOVERNANCE AND SOCIAL TRUST IN
DEMOCRACY.
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