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Why are we talking about upgrading a state power, as the legislative branch that
works based on centuries-old traditions?

In fact the objective is more than just upgrading; the purpose is to bring parliament
closer to citizenship, by using new tools available to people and institutions in the
fields of technology, communication, information and even, social sciences.

Why upgrading?

Nowadays citizens demand from States quick and efficient answers to satisfy new
requirements and aspirations emanating from modern social patterns.

If States do not furnish an adequate response to people’s demands, the gap
between citizens and state, between people and parliamentarians leads to a severe
social dissatisfaction with democracy.

What social signals must be considered?

In this intercommunicated society, in which any action or human perception can be
measured and explained, our first objective is to pay attention to citizens” trust
levels in its state institutions.

Nowadays, these trust levels in state institutions are considerably below
expectations. The reasons should be the lack of an adequate civic training in formal
education; undue and slander media campaigns; lack of institutionalized channels
of citizen participation; fake news, etc. Distrust and low social participation, are
high risk indicators that must be considered and attended.

What aspects should be updated in a representative institution?
We can distinguish 3 working areas:

Managerial structure: that is to say, the internal organization that provides
support and backing to parliamentarians” legislative task. This field can be broken
out in two aspects:

a) Administrative staff or Strategic sectors (Legislative Secretariat; Internal
Audit; Planning, Management and Monitor; Legal office; International
Affairs; Strategic and Internal Communication)

b) Support and backing sectors (Human Resources Office; Administration;
Treasury; ICT)

Personnel management, that is to say, to have an adequate human resource in
a suitable working environment, provided with permanent training programs,
policies of professional recognition, which enable job and personal projection



Legislative management, that is to say, to establish working processes that
allow parliamentarians to log into all background and supplies necessary for the
legislative discussion, in the context of an efficient, pertinent and timely job

Reapproachment with citizens: Means and objectives

We must declare, recognize and implement what we call “Institutional Values”,
closely identified with parliamentary work:

- Probity

- Efficiency

- Transparency

- Credibility

- Citizen involvement

These values will bring about INTEGRITY as a necessary step to reach citizen’s
trust in parliament and parliamentarians. In that way, we will start a process to
reach the objective of strengthening parliament’s LEGITIMACY, and a very
descriptive concept: institutional reputation.

Nowadays Chilean Senate carries out an upgrade process characterized by
administrative restructuring, a management policy oriented to retain talents;
recruitment of talents, generate an adequate working environment, a fair personnel
exit policy, and obviously, a working in measurements to improve legislative
process.



