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PROMISE TO THE PUBLIC
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ASSOCIATION OF SECRETARIES GENERAL OF PARLIAMENTS
THEME: PARTICIPATION OF CITIZENS IN THE WORK OF PARLIAMENT

TOPIC: STRENGTHENING PUBLIC PARTICIPATION FOR
IMPROVED INCLUSIVENESS, ACCOUNTABILITY AND SERVICE
DELIVERY

THE CASE OF THE PARLIAMENT OF BOTSWANA

Ms Barbara N. Dithapo
Clerk of the Botswana National Assembly




PRESENTATION OUTLINE

* Introduction

* Principles for Public Participation

* Public Participation Spectrum

* Public Participation in Botswana Parliament

* Public Participation Mechanisms and Tools
* Botswana Speaks — Digital Kgotla (Case Study 1)
* Monitoring and Evaluation

 Conclusions




INTRODUCTION

e Parliament represents the interests of the people and ensures those
interests are taken into account by government.
e Critical to fulfilling Parliament lawmaking and oversight functions.

* The legitimacy of a parliament — dependent on accountability to
voters taking place systematically throughout the election cycle,
rather than just at the ballot.

* People should have ample opportunities to provide feedback on the
work of parliament and of individual parliamentarians. (Parliament’s
Role in Implementing the Sustainable Development Goals: A
Parliamentary Handbook, 2017).




INTRODUCTION CONTINUATION...

Public engagement:

* strengthens parliamentary representation, and contributes to better
laws and policies.

* ensures the involvement of the public, good governance and
accountability by Government to the citizens.

* An active citizenry = to a more open, dynamic and robust
democracy.

Access to parliament by the citizens is imperative in a democracy:

* Facilitates public participation by providing information to help
people understand issues, opportunities or problems, and alternative

solutions.




BOTSWANA PROFILE

* Botswana is sparsely populated and protects some of Africa's largest
areas of wilderness. In that regard Conservation and tourism rank
highly on the nation’s priorities as a source of sustainable
development and livelihoods.

 (Capital: Gaborone

e Area: 581,730 sq km

 Population: 2.3 million (2022 census)
 Languages: English, Setswana

e Life expectancy: 66 years (men) 72 years (women)



PRINCIPLES FOR PUBLIC PARTICPATION

Public participation:

* Foundational tenet — the public should have a say in decisions that affect
their lives.

* Includes the promise that the public’s contribution will influence the
decision.

* Promotes sustainable decisions through an inclusive decision-making
process

* Seeks out and  facilitates  the involvement of  those
potentially affected by or interested in a decision

e Seeks input from participants in designing how they participate

* Provides participants information they need to participate in a meaningful
way

« Communicates to participants how their input affected the decision.




PUBLIC PARTICIPATION SPECTRUM

INCREASING IMPACT ON THE DECISION

INFORM CONSULT

To provide the public
with balanced and
objective information
to assist them in
understanding the
problem, altematives,
opportunities and/or
solutions.
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We will keep you We will keep you
informed. informed, listen to
and acknowledge

PROMISE TO THE PUBLIC

© |AP2 International Fedearation 2014, Al rights reserved.




PUBLIC ENGAGEMENT IN BOTSWANA

The Kgotla System

The Parliament represents the modern form of political governance, especially for
former colonies and protectorates.

It is important to note that historically and prior to the adoption of modernised
governance there was traditional governance system in use.

In the case of Botswana, the Kgotla was the traditional system and forum for conducting
the tribal affairs, with the chiefs (Dikgosi) presiding over tribes within the nation.

The Kgotla was, and is still is, the authority domain of a paramount chief, a chief or a
headman. Likewise, both the traditional and modern systems of governance have come
together, and are working together in Botswana

Parliament of Botswana is the supreme legislative authority.

57 Members of Parliament are elected on a five year term while 6 Members are Specially
elected by Parliament.

There also exists a body known as Ntlo ya Dikgosi, (The House of Chiefs), which is an
advisory body that does not form part of the Parliament.



PUBLIC PARTICIPATION IN BOTSWANA PARLIAMENT

Public Participation Strategy

* Developed in 2018 through the assistance of the Westminster
Foundation for Democracy (WFD).

* |s premised on the understanding that in a democratic setup
Parliament acts as an effective avenue for opening-up parliamentary
processes to public involvement.

* The National Assembly of Botswana thus acknowledges that public
engagement strengthens parliamentary representation and
contributes to better laws and policies.




PARLIAMENT OF BOTSWANA

* Mission: Parliament exists to make Laws, provide oversight and to
promote participatory governance for the Peace, Order and Good
Government of Botswana.

* Vision: To be a model of excellence in democracy and governance.

* Values
v'Political neutrality
v'Integrity
v'Accountability
v'Transparency
v'Service excellence




PUBLIC PARTICIPARTION MECHANISMS & TOOLS

Case Study 1
. I
Botswana Speaks — a parliamentary Botswana Speaks!
initiative aimed at enhancing
democracy through  public ¢ _— of Botswana
part|C|pat|On and pO|ICV d|a|0gue Hon. Phandu. T.C. Skelemani, Speakerofthzgzﬂ;;i
¢ PllOt PrOjeCt |aunChEd in “ngocratfcparr_ic_ipation canbebqth
September 2012. e
* The live platform was successfull e e e e o e
launched albeit limited to four (4 ? very sentiments and aims to contribute to
constituencies from April, 2013 to e
March 2014. reigns”
o FuIII scale rollout was launched in
July 2022

Source: https://www.botswanaspeaks.gov.bw/main



https://www.botswanaspeaks.gov.bw/main

PUBLIC PARTICIPARTION MECHANISMS & TOOLS CONTINUED...

Objectives of Botswana Speaks:
* Increase citizen participation in the democratic process

* Improve communication between elected representatives and
citizens

* Reduce digital divide between rural and urban communities

* Harness opportunities presented by the more than 160% mobile
penetration in Botswana (ICT statistics — ITU).

* Increase uptake and use of Information Communication Technologies
(ICT’s) in Botswana.




PUBLIC PARTICIPARTION MECHANISMS & TOOLS CONTINUED...

Botswana Speaks main functionalities, enables citizens to:
1. uSpeak

v'submit issues and opinions pertaining to their constituency.

v'enables constituents to be in touch with their MP’s and or request information
from them.

Other functionalities:
v'Report generation
v'Individual case log/dashboard
v'Case management
v'Opening/replying a case (service provider, government or MP).




PUBLIC PARTICIPARTION MECHANISMS & TOOLS CONTINUED...

Botswana Speaks main functionalities, enables citizens to:
2. Speak4Yourself

v'Discuss and vote on polls put up by Members of Parliament.
v’ Accessing news and updates

v'This help make constituents’ position known about issues and legislation before
Parliament.

v'This empowers constituents to have more of a say and role with regard to policy
making and motions tabled by their respective MP’s at Parliament.

Other functionalities:
v'Report/statistics generation
v'Creating polls
v'Data analysis — top issues
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MONITORING & EVALUATION INDICATORS

M&E of initiatives under the public participation model involves inter
alia:

* Developing and implementing a monitoring and evaluation tool.

* Public participation concept documents and project plans must be
provided to the Public Participation Team/Committee pre-
implementation.

* Update reports must be compiled and considered at regular meetings
of the Public Participation Team/Committee — weekly or fortnightly.

* Developing and implementing Reporting and Feedback mechanism(s).
* Tabling and publication of reports in Parliament.




CONCLUSION

* Public participation is not an add-on to any parliamentary processes, but
its imperative for it to be integrated into all processes and systems of
Parliament.

 Citizens must: be provided with access to information about parliament
business and the positions being taken by their MP; and have venues for
providing their opinion and input into the work of the parliament.

* |[n a functioning democracy citizens have:
* knowledge and opinions about various draft laws under consideration.

* access to information about how the government is implementing laws and spending
their tax monies. This information must be used to ensure proper oversight of the
Executive branch of government.
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