i
Inter-Parliamentary Union @ L} j.ﬂ\ L}U. ) NPAY

Inter-Parliamantary Unicn

iwb gl QUL cralall clied) dmas

FICANW

o
(S Jogile OV Led!

oyl @ DNl ol alall Yl

Jy

SISl Jf Lol 8yl o oy 1 Al bl B0 Jgoal) ol Sibiondl”
n‘;;w;ﬂ‘

é\é.cfsjjb
2022 ST /g8 i

1/4
A ) Ul S Ll GL S aa




i @ Dl A Ly Ll g ool Lotie 2019 sess/ g1 05187 e Tilzel
il Ty Was OIS —baly )5 (3 Sy 55 300 Jol = 550 Lk OV el (g1 il
sl g ey S mald) B e el 2 cles) AL oop ) e dkee ey

plebly aplall o degie s gag Vs e O s g Sal

gr.Y) cc;jzﬁ 25 Sl b odely bz Ly 32 C)T..,b. géj\ ‘L;‘*';J'S‘ Je=dl les csyludy
o Jen Ofy s 0555 0y (aiSs OF STl gy linnd) dgrlse (3 Lide 0155 .19 — S a0l
Sled o ciaypead 2wl SISH ] e Blimd) 2Ll Lo g oS g plisezaly Jol 514

.ASJ\JD L;Q._gj&;j\

gblie 3 bl Lad ) myladl ma o ols mllaaes” Jom 69 " 3 Jodl" o sy
LS bl wlaghall ) Jsosll 55y sl anlge sl o Caboe IS suslud Ll -0 dilee
(el (3 ballas gl Olgin M Ol Lo 578 JNs L a i) S G bl el ety blse
T Tl 2a3 ) loaW plsnal Jagt Lo g colaWly 351ty Slanl) cpand e 502 B

Gl Jeisy axald) Sl s Ae ey SN Rl Sl bl o (e § s Slpad L) wakt
lellad) we Lol (318 SULAN 3l B0 Slongdll slazel 0] L5l Sl by g 5ylsY)
5eliS” ST ad by aglocw sl OlaY) 3ad UDs o s g ol jan o adad) aelonY)
Al 23y Soliplaty Blasl gl e (1 Ml gyl o Tt ol Ll 0] Lalis s 30585

Loyl Usls Ulelisg Ules 23 b oo

ALl bl W aelal abs cela Yy ol e 3 Ll ST Jls] 07 (Bl e (3
garin Lds mm) Y 3 aidly Beodall Dol sboll el e bl e 3 e Ogladl
3 Aot a5 r o) amy o Laliiuaaly WRLa) o Bl ol gy ST O
2l colings jarad dapls e fen @) ooV ST Gk sl § L)Yl
O s Mag 2005 pldt dis OUAI sliael LT & Sl moar Jebd aslasizaly (LDA)
O Lezle o5 OF 093 on Tosdge camyl palinnss SIS ol 502y ialST IS pe £ sl

LAY Ladgn I n 22 Ll o) S0 Wl e sl

2/4
L ) S Lile) BLY) aa



https://context.reverso.net/translation/arabic-english/%D8%AF%D9%8A%D8%B1%D9%8A%D8%AA%D8%B4%D9%84%D9%8A%D8%AA
https://context.reverso.net/translation/arabic-english/%D8%AF%D9%8A%D8%B1%D9%8A%D8%AA%D8%B4%D9%84%D9%8A%D8%AA

ST o) oMzl laasdly gmly U lalld Jold) SU ae Ogladly ¢ Bl i
e Bl bsd sl WU 3 Gy aaals mgnil) B S) dgnay S il Gl
oS ol Lyl =50 gy 0Ll o slns ol Lpoales tesste 33Ls (39 — &padl 39 4
Raanan dongie pliniel L ey Y 3 Ol 2 e sl o) ST ol goban Loy w345
sy dadl (3 2l gl a1 3T Wy 0U ) 2k 13 e el Wadis ¢ Lapas
OUd) Loty 31 2ead ) 2alsY) g (1) Ul Jaled) febondl 1A conias g 2SI Sl 3
S Doy Ll Oaledll e 0 L& 81y LA i ilas 3 a1 ST sy
3 AU bl o DasVL anoy ¢ sl Jgan e GV e Ll 3 1Sk ) Lo

i Alewe DLy e 2Ly aSal) 3 el L) JL) o4 =

ks (3 580Vl Lorgd oS 18 gl) 2nlnS ool ) eF ke B 5,2 g 3l 4] 8T Ly
S o g Aomy 2l 2Ll fuies (3 Sl LiSCe W af gl szl (3l (3 el 2ol
el i (3 sl

ooy Yl 3 Ol i aU) A ohd o)l e aledes U] sl OF 50 (&3 1) BLoYL,
3 dmy e ddx Jol baie (19 —ia STl W) 3 2020 4L /U113 3 sl it
SVSEeAl Blo e AN L gibli e plass VI e O slasl Sy o Y1 5t
S Ao b Jemd) s et bl ) o 8 o baslersly Bl @Y1 oLl asld
) VLYl 357 e ) (ARSAT) ol 658 a0 e Sesy (&1 ibga |3 00
w3y @ Law 8 @) a1 Lliad s 230 2o il Bl Yl les U3 (3 e, 8
cggeatl) T Lol Llest LS i) wlandl Cad ol n plladl Gt of LSy (5>
bl Sl plaseral (Blool VoWl Josdll foeed Gler 0L cliael mie s 0 02
SVLaYb Aiatl) nedlshl Jgliss Bgyots Aol WLz 2V wl)s Jad slii] ¢ 5l Al

a9V Yy el )

oligrly AT A2 s O gkl jsladl) slelng adsatl o 80,00l (gsby s all O Ty

3/4
L ) S Lile) BLY) aa




Al e 1 o on Jln ) 06K 0F Cpndl e s (JWby i) s e Bl LLad)
phsuanl iy ol gt Q) Y1 ) Bl F Skl oda (] Jso ) v eSh )
ol G b)) gy U cielonn Y1 Al Gally bl G a3l pie LUT 25 g LY
Y el ey Lol B A ) sda e Bty Lade 000 O 555 Loy &) azs sl
LUV el s gl agdll oljlesdd s oy ol e 3 s (i) pslaial] ol )

RINEERER AN

M) A5 3 L 3RSy Osehe 15 e 85T 503, Lt 2T L6 Bus (ST 0T 5l (b (3
AT hes wib g P 0 2019 sl 2 1854 pld) 0 Sloglan o (552 5 23U
el sz 4l ST LeSlang el Slaglall (U] Jgo gl ot L e g5 25 Sud) Vs g (3. LiST
355 3ln Baldzn V) 05T OF it a5, S WBlasl e Sy BT Ll gty cBpsll o 3T BaS”
Baldand) Sl sty 2l Bl 05w L Ralad) a1 12 (3 B s S skl wed b

gl 3ol add) Oleast] derd dnndl e il

e bogzie O iy ey Bolb) 223U sda @ lntles a5l (S By Sl L (ST,
ety Lot a3 I GY)

4/4
A ) Ul S Ll GL S aa




UNION INTERPARLEMENTAIRE 1889 INTER-PARLIAMENTARY UNION

Intes-Patliarnentary Unicn

Association of Secretaries General of Parliaments

COMMUNICATION
by

Mr Juan Manuel CHEPPI
Secretary General of the Argentine Chamber of Deputies

on

“Challenges and opportunities for the digital transformation of parliaments:
the case of Argentina, with special reference to artificial intelligence
technologies”

Kigali Session
October 2022



As of December 2019, when Sergio Massa became the Speaker of the Argentine
House of Deputies, position now held by Cecilia Moreau—the first woman in the
history of our country to do so—, our goal has been very clear: to initiate an
innovation process that leads to the creation of the Congress of the future. The
General Secretariat of the Speaker’s Office has been working hard to achieve this

aim by means of a variety of projects and tasks.

The process of digital transformation, which started as soon as we took office,
accelerated and extended due to an unexpected event, the COVID-19 pandemic.
In the face of an adverse scenario, we had to adapt, be creative and work out
solutions using the available technology tools to keep one of the cornerstones of

our Republic, that is, the legislative branch, running.

I speak of “digital transformation” because it works as an umbrella term that
covers all the projects we have been carrying out in the different areas of the
House to help every employee fulfil their daily tasks, provide access to public
information to every citizen and improve overall performance in the legislative
sphere. For the almost three-year period we have been in office, we have firmly
focused on the optimization of processes and the improvement of management

and performance, to which the use of digital tools is essential.

The world is subject to constant changes, which require public institutions to
rapidly adapt to emerging demands and implement the ways of managing
provided by new technologies. The adoption of flexible methodologies, making
decisions with boldness and bonding with the different social sectors are some of
the means through which we can achieve institutional objectives in a more
efficient, comprehensive and transparent way. Our House is not alien to the
global scenario, which allowed for the development of different digital systems

and apps to modernize how we work and interact both internally and externally.

In this context, the introduction of Artificial Intelligence (AI) into the House of
Deputies has been, without a doubt, a key point of what we set out to do. Together
with a team of scientists from the Argentine National Scientific and Technical
Research Council (CONICET), we carried out the project “Intelligent
Parliament,” the first algorithm to be specifically created and used by a legislative

body in Argentina. An Al application that works with the Latent Dirichlet



Allocation (LDA) algorithm was designed and used to analyze all the speeches
made by the deputies since 2005. This means that the algorithm goes through
every discourse, identifies the co-occurrence of words and extracts forty topics
without being monitored. The results are currently available and can be accessed

freely through our website.

Similarly, together with the International Center for Parliamentary Studies,
Research, and Forward-Looking Planning of the Austral University School of
Government, the Open Government Institute of the Zeppelin University from
Germany and the Hellenic Optical Character Recognition Team—a
crowdsourcing initiative led by experts from Greece and other countries—, we
carried out the first diagnosis, anticipation and projection applying Al
technologies to the Argentine House of Deputies. Using a specifically designed
methodology, which had already been implemented by the Greek and German
congresses, Argentina was the third country in the world and the first one in Latin
America to undergo this thorough analysis aimed at transforming the digital
systems used by the Parliament and incorporating Al to the decision-making
process and the parliamentarian management. Fostering international
cooperation and sharing our findings enables us, in the future, to agree on an
agenda jointly created with other parliaments worldwide to increase shared

knowledge based on real institutional data.

What I have just outlined is only the beginning of a process that needs to
consolidate as a State policy: technology and innovation at the service of common
good. In fact, I strongly believe that we cannot think of the future of the legislative

branch without including AT in the work plan.

In addition, I would like to point out a series of events of extreme importance to
the Argentine House of Deputies. On the one hand, on 13 May 2020, within the
framework of COVID-19 pandemic, we held the first remote sitting in Argentine
history and deputies were able to meet from their own provinces. The drafting of
protocols ruling virtual sittings and their adoption was agreed by all political
blocs. This transformation entailed a great effort made by the House employees
and joint work done with ARSAT, Argentina’s leading telecommunications
company, including penetration testing and ethical hacking to identify security

issues that may arise and, later on, to repair them or improve the system to avoid



future attacks. We have also created a new voting system through which deputies
are given a device to log in and cast their votes using their fingerprint. On the
other hand, a virtual classroom to host training activities addressing topics

related to digital communication and cybersecurity was created.

Given that moving forward necessarily involves being inclusive and gender-
sensitive, this is another challenge we have taken on. In the context of an unequal
society, the emergence of an excluding technological paradigm or, at least, one
which reflects the same issues we find offline is to be expected. Thus, it is hardly
surprising that men are still those who most probably have access to these
developments. We need to rise up to the challenge and avoid the use of
mechanisms that perpetuate patterns of inequality in terms of gender, race and
class, which widen the gap between the society we belong to and how we would
like it to be. Driven by this desire, we have designed the Gender-Sensitive
Strategic Program for Digital Inclusion to put an end to the old practices that

perpetuate obsolete behavioral patterns.

To conclude, I would like to share with you another historical event: the
implementation of the digitalization of over 15 million documents, including
parliamentary records containing information from 1854 until 2019. By giving
rise to a more efficient way of working, which optimizes access to public
information, and sharing it, this event marks a paradigm shift. It also enables
using less paper, producing less waste and reducing our carbon footprint.
Sustainability must be the beacon leading the way for all technological
developments in the field of public management. The protection of the
environment and the development of sustainable initiatives are going to be

unavoidable issues for the State-led development of modern societies.

Thank you very much for giving me the possibility of sharing our contribution to
this serious discussion and for remaining open to ideas that may broaden and

improve our experience.
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